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Goal of Discussion Today '

v' Raise awareness of ComEd’s program with CMAP committee and staff
v' Identify potential Technical Assistance support opportunities

v' Discuss status of potential for Statewide retention strategy
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Objectives of ComEd’s Program !

v" Retain electric load on the ComEd system

v' Retain jobs and investment in ComEd municipalities

v ldentify expansion opportunities with existing businesses

v' Better understand business issues facing ComEd’s large customers
v' Ensure ComEd leadership awareness of potential at-risk customers

v" Enhance reputation with customers, elected officials and other key
stakeholders
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Importance of Business Retention and Expansion [

v" Business Retention and Expansion (BRE) is a key component of an
effective economic development organization since 75% of new jobs
come from existing businesses

v' Strategic intent of ComEd’s program offering

« Various efforts intended to ensure existing businesses in Northern
lllinois remain economically viable while retaining electrical load,
jobs, and investment in ComEd communities

v ComEd'’s Role in supporting regional and local BRE initiatives

* Provide a tool to development partners and municipalities that aids
in the process of identifying business issues and concerns
pertaining to the local economy and correcting those that negatively
Impact the business climate
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Synchronist - ComEd’s Retention Platform

v' ComEd owns a master license for the Synchronist Business Information System, a
complete off the shelf product allowing for:
. Standardized survey form for ease of data collection
. Web-based database system for data entry, analysis, and reporting
. Calculation of value, risk, growth potential, and satisfaction ratings for each business interviewed

v' Benefits of partnering with ComEd for municipalities and E.D. organizations
. Immediate start-up capabilities with proven system
. Free service, no out of pocket expense
. Or discounted purchase price option for those interested in direct system access

v' Program partners typically conduct face-to-face interviews using local municipal staff and
area business leaders; ComEd attends only a small percentage of visits

Direct Requests Interview

Staff Interactions Referral Network
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2012 Voice of the Customer Executive Summary Report

The Rockiord Area Economic Development Council
meets with mare than 100 local employer every year to
engage the business community in comprehensive, de-
talled conversafions about the business cimate and
economic londscape of the Rockiord Region. These
structured, in-person discussions are called the Voice of
the Customer [VOC) Survey. VOCs are desgned to an-
swer several important questions:

= What are the perceived competitive sirengths of our
region for doing business?

= What steps can the community fake fo help our busi-
nesses better compete glolally?

= What are the perceived bariers to growth and ex-
pansicn for local businesses®

By faking the fime fo relay their insights, survey partici-

pants provide input for inffiatives that:

= develop targeted community growth plans

= pficrifize improvemant cpportunitiss

= identify where rescurces and advocacy for future
infrastructure and development should be allocated

2012 marks the ninth year of the VOC vistation program
transiating into more than 700 visits to-date. This repert
will provide an overview of the 2012 VOC survey results
including posskble approoches fo overcoming comman
potential bamers to growth identified through the survey.

Survey Population

The vast majorify of Voice of the Customer participants
are primary employers, businesses thot can sell goods
and services cufside of cur region. creafing wealth
through an in-flow of new dollars,

Economic Development in a Nutshell
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The primary role of the Rockiord Area Economic Development Council
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A fotal of 125 businesses participated in the 2012 VOC.
These companies represent more than 12,400 employ-
eesin our region (7% of the workdorce]

2012 Survey Population by Company Size
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Grundy County, llinois
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Northern lllinois Strengths

2% 6%

3%
4% 26%

10%

13%

13%

B Location

B Workforce

B Community

B Transportation

B Municipal support

O Cost of doing business
H Safety

O Industrial environment
O Other

Source: 508 interview s of business leaders
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Northern lllinois Weaknesses
11%

B Workforce

B Transportation

B City Support

| Infrastructure

129 | B Taxes

O Cost of Doing Business
B Location

O Congestion

W Education

B Image of Area

O Public Transportation
O Crime

O Other

8% Source: 508 interview s of business leaders
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Primary Market

International
21%

Local
8%

Regional
32%

National
39%
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Planned Expansions

Number of Companies 64

Percent of Companies 48%

Total SF Planned 3,022,310

Total Jobs Planned 2,378 —

Total Investment Planned $1,766,600,000 —

Total SF Existing 8,617,526 35% | Increase
Total Jobs Existing 7,419 32% Increase

« Existing facility size and employment is potentially at risk if the
company expands at a different location other than present

facility!!
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